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PM’s talk (& CSS)

Claude Fischer, PM, with input by Patricia Pottier, CSS
ACCORD All Staff Workshop, 27-31 March 2023, Tallinn, Estonia



PAC on 11 October: how to account for DEODE-funded manpower in ACCORD
STAC on 3-4 November: scientific and technical reporting on RWP2022, proposal of
RWP2023, impact of DestinE on ACCORD RWHP, etc.
Assembly on 7-8 December approved the 2022 reporting, the RWP2023, approved
the LAM spectral transform codes to be open source, approved the physics
interoperability roadmap, approved the procedure for DA and Physics AL recruitment,
approved the budgets, etc.
next meetings:

o STAC on 25 May

o Assembly on 26 June
minutes from all meetings are available publicly on the ACCORD website at
http://www.accord-nwp.org/
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@ LATVIIAS VIDES, GEOLOGIJAS
UN METEOROLOGIJAS CENTRS
e Latvia
o discussions are ongoing to draft a cooperation agreement, in view of LEGMC to
become an observer in ACCORD.

II'
i

BADAN METEOROLOGI, KLIMATOLOGI, DAN GEOFISIKA

i

BMKG Cepat, Tepat, Akurat, Luas, dan Mudah Dipahami

e Indonesia
o introductory discussions have taken place in the premisses of MFI (Meteo-France
International) with a delegation of BMKG. The Indonesian NMS has expressed
interest in joining ACCORD and getting an access to the common codes for a
local installation. The expectation now is that BMKG and MFI will continue to
explore with the ACCORD PM the ways for an increased collaboration towards a
membership status.

() MetService

e New Zealand
o an exchange of information took place last autumn with a scientific expert

mandated by the NZ NMS.
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e

MG new Area Leaders:
o for (upper-air) Data Assimilation: Benedikt Strajnar (ARSO)
o for (upper-air) Physics: Metodija Shapkaljevski (SMHI)

Consortium Scientific Secretary:

o Patricia will leave on 1 August (on retirement)

o the position has been opened by MF (1 FTE position)
Suggestion to reinforce the Support Team with a new position, to handle
documentation and provide level of support to communication

o to be discussed at the upcoming STAC
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RWP 2023 impler : DAP2023;

preparatior

the costed Detailed Action Plan for 2023 (DAP2023) has been prepared by MG from
the autumn 2022 on, until publication of the signed version on 21 February
additional ACCORD-funded actions will be discussed by MG in June

ALs and CSC-Ls continue organizing the work in their Areas and in link with the CSC
teams (the detailed organization of the coordination is left to each MG member)

MG members “use” their WP co-leads, who are an essential support to the MG in
organizing the overall activity in many Areas

MG also regularly checks the manpower registered by the LTMs in the Common
Manpower Register (CMR)

We would like to generalize the use of a rolling reporting document per Area, in order
to monitor the progress made by the teams and key scientists (under Googledocs)
we will start preparing the RWP2024 soon after the ASW, which will involve the WP
co-leads and the teams
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2021-2025: ACCORD MoU-1
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Specific tof

e since the end of 2021, the MG has been addressing several aspects at the interface
between our ACCORD R&D and users (R20 and O2R interfacing)

e this brainstorming materialized in a white paper where MG explained its analysis and
made proposals regarding:

o testing and validation (quality assurance)

o user feedback

o documentation

e MG will work on the implementation of these proposals, and regularly review the
progress (what works, what doesn't)
e current steps:

o testing: github and its communication means (codes), generalized use of the
davai tool, progressively extend the scope of davai for unit-to-integration testing
(however not acceptance testing)

o user feedback: how could ACCORD organize user feedback and the answer from
R&D side ? => follow Carl’s talk in the MQA session on Tuesday morning

o documentation: discussion including ECMWF and MF (eg organize a joint
inventory), issue of a dedicated part-time position in the Support Team ?
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At scientific mar level: transversal

and techni

e Codes & working practices
o the use of github is widely encouraged for collaborative work on codes
o ACCORD source code forge has become a reality
o the DAVAI tool is becoming available both on MF and ECMWF computers (scripted) - training will be
progressively organized
o intention to form the “davai-developer” team (4-5 persons, 10% FTE)
please pay attention to the “Code & System” session on Wed morning !

. Code adaptation (aka SPTR)

significant progress made at MF, on global/LAM common parts and on the ARPEGE physics codes
regular exchanges with ECMWEF, in joint SPTR/DEODE-WP2 meetings

start of refactoring of the ALARO physics codes

start of refactoring of the AROME & HARMONIE-AROME codes: PHYEX code library (Méso-NH) at MF
development and evaluation of source-to-source tools (fxtran, loki)

we now see the first hints for new coding guidelines: how to write FORTRAN codes compliant with the
code adaptation paradigms

o please pay attention to the “Code & System” session on Wed morning !

e Mixed precision was addressed at the last IFS-ARPEGE coordination meeting: priority
is on direct model forecast codes, important to now validate mixed precision runs at
the same time as double precision in new developments, sometimes hard bugs may
appear requiring debug skills (!)

O O 0O 0O O O

ACC=RD

A Consortium for COnvection-scale modelling
Research and Development




Working Group or igh resolution

modelling

o WG-VHR material accessible at
https://opensource.umr-cnrm.fr/projects/accord/wiki/Very High_Resolution_Modeling
(VHR-MOD)

e VHR working days

o 14-16 February at SMHI (organizers: Patrick, Thomas, Xiaohua, Claude)

o about 70 participants in-situ or online

o afternoons were dedicated to practical work on VHR configurations, for in-situ
participants

o side meeting at this ASW: Tuesday 16h30 - 18h30 local time

o co-chaired by Claude and Xiaohua

o show and discuss any new results, upon proposals by the participants
o special hints about results on 200m grid-mesh grids ?

o address continuation of the VHR WG in ACCORD

ST R


https://opensource.umr-cnrm.fr/projects/accord/wiki/Very_High_Resolution_Modeling_(VHR-MOD)
https://opensource.umr-cnrm.fr/projects/accord/wiki/Very_High_Resolution_Modeling_(VHR-MOD)

dachine Learning for NWP

o WG material accessible at
https://opensource.umr-cnrm.fr/projects/accord/wiki/Machine_Learning_(ML)

o the portfolio material is in preparation for the upcoming STAC

o ideas about studying ML tools within our NWP codes: suggestions, discussion

about possible caveats

o scope widened a bit towards hints on infrastructure and strategic aspects
e some examples of activity taking place in ACCORD, or soon to start

o preparation of input data for physiography (Met Eireann)

o for radiation (in link with ECRAD, DMI)

o quality control of some observations

o first studies on downscaling by ML, in relation to EPS (MF)
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Destination Earth DI

e The goal is to develop an on-demand extreme-event digital twin, interfaced with the
global digital twin (ECMWEF), the data lakes (EUMETSAT) and the core service
platform (ESA)
The system will use modern HPC facilities from the EuroHPC Joint Undertaking
An ACCORD-based offer has been chosen by ECMWEF in September 2021
28 partners, out of which 21 are ACCORD NMSs
Total budget 12M€
Météo-France is the Prime Contractor with ECMWEF (Elisabeth Gérard, MF); the
scientific and technical leadership is shared with other ACCORD Members
o Roger Radriamampianina (Met.no), Kristian Pagh Nielsen (DMI)
o WP leaders from the various institutes
e A prototype demonstrating the proof-of-concept of the on-demand digital twin will be
delivered by June 2024 (end of phase 1)

Funded by

tho European Union DEStII‘Iatlon Eal‘th implemented by CECMWF @Osa e EUMETSAT
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DestinE

21 out of 26 ACCORD entities involved in DE_330

Missing: Algeria, Morocco, Romania, Tunisia, Turkey

Legend
Countries involved (EU and/or DEP)

‘ ACCORD entities

Non-ACCORD entities
Other EU countries n
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Overview o

e sessions: the (usual) thematic ones plus an applications session
e posters introduction today 15h15, followed by in-situ viewing
e side meetings:
o Tuesday 16h30 - 18h30: VHR modelling (in plenary room or in Capella room ...
on choice depending on in-situ practical aspects)
o no side meeting on Wednesday ... sightseeing time !
o Thursday 16h30 - 18h30: in parallel surface and 3D physics
o BJ links to the side meetings:
= plenary room: https://bluejeans.com/682176176/8069
m Capella room: https://bluejeans.com/103009650/4638
e LTM meeting today, Monday 27 March 16h30 local on invitation for LTMs or their
representatives (Capella room & hybrid)
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The PM gives the floor to the CSS ...

. to remind the teams the content of the ACCORD
website
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Direct 1/1 2023 Season’s greetings
and happy ACCORD 2nd
Anniversary
S ACOER 3rd ACCORD All Staff Workshop, 27-31 March 2023, Tallinn & hybrid
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- - ~ New Area Leaders for
mf:::jfm"“‘m"v Cola | Physics and DA

I e h —— After the call issued on 14 ot ICaanf::r

'l 'g T ) December, with a deadline on 10 ISpidyain Rage

| sy February, the selection panel inter-
3rd ACCORD All staff kit C5C Leaders viewed and ranked the candidates. « July 1 »
Workshop, 27-31 I e o i S The Bureau was presented with the - w
March 2023, Tallinn 0 - e ‘ result of the selection and proposed Su _ Tu _ Th Fr sa
& hybrid forer ) i T ) ‘ an electronic vote to the Assembly.

f—— r PRLLS  ose: On 20 March 2023, the Assembly

Before ACCORD: £ D Do 50 n ﬂ _— unanimously nominated Benedikt

ALADIN-HIRLAM on
ALADIN website

J Strajnar from ARSO as Data

Assimilation Area Leader and
Metodija Shapkalijevski from SMHI
as Physics Area Leader.

ACCORD Management Group photo gallery, on March 2023

The ACCORD MG is now complete, welcomes the 2 new members and has resumed their tasks !
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Governance &

ACC=RD

A Consortium for COnvection-scale modelling

Research and Development

Assembly

per governance body of the Consortium

Martin Benko (Sk) Chairperson
Daniel Gellens (Be) Vice-Chairperson

Directors of Dz, At, Be, Bg, Hr, Cz, Dk, Ee, Fi, Fr, Hu, Is, Ie, Lt,

ORGANISATION

Ma, NI, No, PI, Pt, Ro, Sk, Si, Es, Se, Tn, Tr NMSs

Observer from ECMWF

Program Manager (PM)

highest executive officer of the manageme
Claude Fischer (Fr)

Bureau

( Support Team

Consortium Scientific
Secretary (CSS)
Patricia Pottier (Fr)

DASKIT coordinator
Maria Monteiro (Pt)

Local Team Managers
Chaired by CNA

Dz: Mohamed Mokhtari
At: Christoph Wittmann
Be: Alex Deckmyn
Bg: Boryana Tsenova
Hr: Antonio Stanesic
Cz: Radmila Brozkovi
Dk: Rune Carbuhn Andersen
Ee: Ivar Ansper
Fi: Reima Eresmaa
Fr: Ghislain Faure
Hu: Gabriella Szépszé
Is: Gudrian Nina Petersen
Te: Saji Varghese
Lt: Martynas Kazlauskas
Ma: Siham Shii
NI: Jan Barkmeijer
No: Jorn Kristiansen
Pl: Bogdan Bochenek
Pt: Maria Monteiro
Ro: Alexandra Craciun
Sk: Maria Derkova
Si: Jure Cedilnik
Es: Javier Calvo
Se: Jelena Bojarova
Tn: Haythem Belghrissi
Tr: Yelis Cengiz

G

Project Team

Programme Team

Management Group Chaired by PM

Area Leaders
Dynamics: Ludovic Auger (Fr)

Integration Leader
Alexandre Mary (Fr)

Surface: Patrick S 1 (Se)
Meteorological QA: Carl Fortelius (Fi)
E.P.S.: Henrik Feddersen (Dk)
Transversal activities: Piet Termonia &
Daan Degrauwe (Be)

System: Daniel Santos (Dk)

Data Assimilation: Benedikt Strajnar (Si)
Physics: Metodija Shapkalijevski (Se)

CSC Leaders

CSC Arome:

Eric Bazile (Fr)
CSC Alaro:
Martina Tudor (Hr)
CSC Harmonie-Arome:
Jeanette Onvlee (NI)

Coordinator for Networking Activities (CNA)

all manpower
committed
by Members and
acceding Members

Maria Derkova (Sk)

CSCs management structures

Policy Advisory
Committee (PAC)
advisory body
convened when necessary
on request of the Assembly

Scientific and
Technical Committee
(STACO)
advisory body

T T T e Tyt e vice-Chair:
Chair: Saji Varghese €
vice-Chair: Francois Bouyssel

Version 21 March 2023

Governance & Bodies

ORGANISATION

PM

Management (MG-ST)

PAC

ST.

Organisational
chart with a
summary of the
governance as
described in the
MoU

pages for
committees, PM,
MG, LTM
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strategy 2021-2025

organisation of the R&D activities

RWP YYYY: redaction, approval, execution and reporting

/8

Guidance, supervision, follow-up by MG

Redaction by MG

Execution by teams

Rolling reporting by key staff, per Area ;

I N N N

Manpower ~ Manpower  Manpower  Manpower

RWP YYYY
approved

o

o

j PLANS & REPORTS v

Scientific Visits reports

R&D activities

Rolling Work Plan

Rolling Work Plans

process
RWPs since 2018 as
adopted by the Assembly
scientific reportings
committed and reported
manpower figures

scientific visits’ reports
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EVENTS v

Assembly
e Assembly, PAC, STAC, LTM: agenda, minutes,

presentations if any, date of next meetings, ... MG meetings

o ASW: registration form, information from the hosts, agenda, [k
guidelines, list of participants, pdf of the presentations and
posters, recordings of the sessions, chat discussions,
photos ...

STAC meeting

LTM meeting

o WW/WD => list of the WW/WD with link to the wiki pages All Staff Workshop
that contain the relevant material

Working Weeks
/Working Days
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Configurations |

Canonical System
Configurations (CSC)

the CSCs (articles)

OPERATIONAL
Configurations

o Description of the main operational configurations
e Maps by CSC, Partners, Components, ...

ACCORD CSCs : AROME (blue) HARMONIE-AROME (green), ALARO (red) ALADIN (white)
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Newsletters v

EDITIONS

TEMPLATES &
RECOMMENDATIONS

conditions from Gabriel Amould and Danaé Préaux
Participants to the

‘A moment of relaxation during the ACCORD/MUSC WW
Eric, Ana, Martina, Laura, Piotr are walking on the fields of Viikki 2nd ACCORD ASW

across Helsinki University agricultural faculty

CONTACT US

—— Claude Fischer, ACCORD Programme Manager
= @ pmaaccord-nwp.org

Patricia Pottier, Consortium Scientific Secretariat CONTACT US

A Consortium for COnvection-scale modelling

css@accord-nwp. =
Research and Development ety A -— R D Claude Baches, ACCORD Progamie Manager . CONTACT US
( ( == @ pmoaccord-nwp.org A ( ( -— R D Claude Fischer, ACCORD Programme Manager

e
—

Patricia Pottier, Consortium Scientific Secretariat
@ csswaccord-nwp.org
(Bttp://www.accord-nwp.org/ A Consortium for COnvection-scale modelling
Research and Development

A Consortium for COnvection-scale modelling
Research and Development

pm@accord-nwp.org
Patricia Pottier, Consortium Scientific Secretariat
@ css@accord-nwp.org

(Bttp:// www.accord-nwp.org/

e
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COMMUNICATION

e e & STAFF
Communication
MAILING LISTS
WIKI
TEMPLATES

e ACCORD logo: meaning, files to download (jpg, png, svg)
o templates for presentations LOGO

Time zones

o Mailing lists: the 22 lists @accord-nwp.org, how to (un)subscribe CALENDAR

ACCESS to MF
o Wiki: how to get an account, where to find it machines

_ MUSICAL ADVENTURE
e Access to MF machines

Time zones
in summer

e Times zones

A meeting at 09:00 CEST means 07:00 -
Abreak at 12:00 CEST means 1000  [FAE00 12:00

An end at 17:00 CEST means 15:00
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Google CSS calendar (ACCORD events,

but not only)

ACCORD calendar
Today| BEI B8 February 2023 ~ ©Print Week Month Agenda (¥
Sun Mon Tue Wed Thu Fri Sat

29 0 31 1 Feb 2 3 B

Hirlam MGM36 - Spain

5 6 T 8 9 10 11

10am Test for ASW 1 Deadline: applicati

9am MG regular mes
3pm ACCORD informr

12 17 18
Very-High Resolution Modelling Workshop - SMHI, Folkborgsva(
19 20 21 22 23 24 25
WW on harpSpatial, Copenhagen, DMI
2pm Monthly Surfac 9am MG regular mes
26 27 28 1 Mar > 2

9:30am ACCORD jury 11am ACCORD Bure: gl IR0 B el Syl o=l 1pm ACCORD CNA n
LSC, SHMU, Bratisl| LSC, SHMU, Bratisl

=RD

action-scale modelling

Events shown in time zone: Central European Time - Paris G° gle Calendar ient




Dynamic page created
from the CMR (Common
Manpower Register)

ACCORD staff: contact people (Email, Phone, ...) Search:
e by name
Persons by alphabetical order, Teams by Country/NMS/Subgroups, Committees and bodies ® by fl rStn ame | .
~SELECT STAFF (SINCE 2018), ORDERED BY NAME OR FIRSTNAME ° by Subg roup
| Select a person (NAME) to view his/her data v L4 by bOdy: PAC, STAC,
LTM, MG

| Select a person (Firstname) to view his/her data v

For each person: name,
- SELECT STAFF ACTIVE IN THE ACCORD ROLLING WORK PLAN position, phOtO, contact,

Select a person (NAME) to view his/her data v aCtiVity in the RWP, e

the more the LTMs fill in
the fields, the more
complete the information
| Subgroup v dISpIayed

~SELECT THE COUNTRY/NMS, OR ACCORD, OR A SUBGROUP FOR INFORMATION ON ITS STAFF —

| NMS/Country v

~SELECT A COMMITTEE/BODY FOR INFORMATION ON ITS MEMBERS: PAC, STAC, LTM, MG&ST
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http://www.accord-nwp.org/meshtml/CMR/teams.php

Information about ALGERIA: ONM, subgroup: Flat-Rate people

CLICK ON THE ACTIVE YES/NO FOR INFORMATION ON A PERSON

BACK TO ACCORD MAIN PAGE BACK TO THE TEAMS

NAME Firsthname Email Phone Photo Position Country Active in ACCORD RWP (click for details)

AIT MEZIANE Mohand Ouali aitmeziane.m.ouali@gmail.com ‘ ALGERIA Yes
B
.
AMBAR Abdenour ambar.abdenour@gmail.com ' ALGERIA Yes
==
BAHLOULI Abdelhak ALGERIA Yes
(¢ D
it

BELKACIMI Zahra belkacimiselmanezahra@gmail.com No photo ALGERIA Yes
BENAMARA Mohamed Arab No photo ALGERIA No
BENGHABRIT Zakaria benghabritzak@gmail.com ﬁ ALGERIA Yes
BOUSRI Islam No photo ALGERIA Yes
BOUZGHAIA Mohamed Seraj Eddine No photo ALGERIA No
CHEMROUK Ghiles ghileschemrouk@hotmail.com ALGERIA Yes
CHIKHI Sara No photo ALGERIA Yes
CHIKHI Walid No photo ALGERIA Yes
DEHMOUS Idir No photo ALGERIA No
DOUBA Oussama No photo ALGERIA No
KERROUMI Nour El Isslam No photo ALGERIA Yes
MOKHTARI Mohamed LTM Algeria ALGERIA Yes

SARA Rouidja
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Let’s leave the last word to the PM. ...

e tanan tahelepanu eest

e (thank you for your attention)
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